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 For marine leases and licenses, community engagement is now a 
requirement

 On equal footing with scientific study

 Without community engagement, there will be no lease and no license

 Accept that this is a regulatory requirement and get on with it

Community Engagement
Under 2015 Regulations



 Regulatory requirements

 Best Management Practices

Types of Engagement



 Need to have at least one public 
meeting

 Should be well-documented

 Format is important 
consideration for an effective 
meeting

 Provide as much info as possible

 Record attendance and 
feedback

Regulatory Requirements
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New Marine Sites Process



 More is better when it comes to consultation, go beyond the minimum

 Talk with your neighbours, community and political leaders

 Listen to concerns, and investigate if they can be mitigated, record your 
efforts

 Record every contact

 Consider establishing an ongoing Community Liaison Committee

Best Management Practices



 Holding an effective meeting requires planning

 Choose a format that works as the best way to have a 2-way 
conversation with as many people was possible

 Have people register

 Allow them to leave comments

 Have the people on your project team record what they heard from 
people

 Compile all of that info for the public hearing

Meeting Format



What is a Town Hall Meeting?



What is an Open House Meeting?



Town Hall versus Open House

Town Hall
 Pro

 Good for one presentation

 Q&A can be heard by everyone

 Con

 Few get to ask questions

 Intimidation

 Prone to takeover by a few

Open House
 Pro

 Many conversations at once

 More talking, less yelling

 More fruitful discussion

 No intimidation

 Con

 Some people prefer to hear entire 
conversation



 Show transparency

 Demonstrate that you are listening

 Hear potential concerns/risks and 
address them

 Demonstrate to board you have 
listened to the community and 
what you have addressed

Benefits of Engagement



 Training on engagement

 Workbook provides who, what, why, how

 Instruction on how to best engage

 Tools to help document engagement

 Advice on board hearing, what to expect and do

 Advice from staff

Community Engagement Toolkit



 Community Engagement is a requirement

 Doing it well and recording it are essential

 The final verdict wiil depend partly on you demonstrating your effort in 
engaging the community

Conclusion


